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Healthy	Business



Healthy	Business	



Healthy	Business
• Continuity	of	Operations	
– The	capability	of	the	organization	to	continue	
delivery	of	product	or	service	at	acceptable	
predefined	levels	following	a	disruptive	incident

– Best	practice	in	business	preparedness	
– Keeps	business	healthy



Healthy	Business
• Mission	Essential	Functions	
– Identifying	priorities
– Life	safety
– Law,	ordinance	or	code
– Revenue
– Impact	the	community



Healthy	Business
Essential Non-Essential (during	an	

emergency)	
Mission	 Respond to	

emergency	fire	
department	calls	

Provide	community	fire	
prevention	education	

Support
Function

Keep	fire	trucks	
operational	and	
ready	to	respond

Provide	retirement	
guidance	to	firefighters



Healthy	Business
• Orders	of	Succession	
– Leadership	
– Key	roles
– 3	deep	
– Cross	training

• Director	
– Deputy	Director
– Finance	Manager	



Healthy	Business
• Delegations	of	Authority	
– Direction
– Finances
– Travel
– Licensures

Medical	Duties Non-Medical
Duties

Dr. Smith	 Finance	Manager
Dr. Jones Human Resource	

Manager

Chief	Medical	Officer



Healthy	Business
• Continuity	Policies
• Telework	
• Remote	Access	



Healthy	Employees



Healthy	Employees
• Resiliency



Healthy	Employees
• Wellness	Programs



Healthy	Employees	
• Chronic	Disease	Management
• Arizona	Living	Well	Institute
• http://azlwi.org/workshops/workshop-
schedules/maricopa-county



Healthy	Business	and	
Employees
• Partners	in	Public	Health	Preparedness



Partners	
• Helps	continuity	by	keeping	your	business	
open	during	public	health	emergencies	

• Keeps	employees	healthy	from	pandemics,	
bioterrorism	attacks







Closed Critical Partner



Closed	POD	Partnerships
Level	1 Level	2 Level 3
Signed	MOU Completes	plan	and	

shares	with	OPR
Exercises	Closed	POD	Plan

Receives
Training

Trains	internal	team	on	
POD	operations

Shares	preparedness
materials	with	employees

Completes	
MCDPH	annual	
survey

Communicates	yearly	
with	employees	about	
Closed POD	Program

Shares	established	
volunteer	groups

Shares	ways	to	
volunteer	with	
employees

Contributes	to	community	
resiliency	by:	
*Becomes	OPEN	POD
*Recruits	large	businesses
*Offers yearly	flu	shots
*Participates	in	HAWP



May	Qualify



More	Information	
• Readymaricopa.com
– Partners	in	Public	Health	Preparedness
– judymartinez@mail.maricopa.gov

• Ready.gov	
– Continuity	
– Personal	Preparedness


