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Healthy Business

* Continuity of Operations

— The capability of the organization to continue
delivery of product or service at acceptable

predefined leve
— Best practice in
— Keeps business

s following a disruptive incident
business preparedness

nealthy




Healthy Business

* Mission Essential Functions
— Identifying priorities
— Life safety
— Law, ordinance or code
— Revenue

— Impact the community



Healthy Business

Mission

Support
Function

Respond to
emergency fire
department calls

Keep fire trucks
operational and
ready to respond

Non-Essential (during an
emergency)

Provide community fire
prevention education

Provide retirement
guidance to firefighters



Healthy Business

* Orders of Succession
— Leadership
— Key roles
— 3 deep
— Cross training

 Director

— Deputy Director
— Finance Manager



Healthy Business

* Delegations of Authority

— Direction

— Finances

— Travel : : :

| Chief Medical Officer

— Licensures

Medical Duties Non-Medical
Duties

Dr. Smith Finance Manager
Dr. Jones Human Resource

Manager



Healthy Business

* Continuity Policies
* Telework
* Remote Access




m Healthy Employees




Healthy Employees
* Resiliency

NATIUNAL

PREPAREDNESS

MONTH

Disasters Don‘t Plan Ahead.

YOU CAN.



Healthy Employees

* Wellness Programs



Healthy Employees

* Chronic Disease Management
* Arizona Living Well Institute

* http://azlwi.org/workshops/workshop-
schedules/maricopa-county
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Healthy Business and
Employees

* Partners in Public Health Preparedness

Maricopa County Department of Public Health

readymaricopa.com



Partners

* Helps continuity by keeping your business
open during public health emergencies

* Keeps employees healthy from pandemics,
bioterrorism attacks



During a public health emergency like a large
scale biological attack or a naturally occuring
pandemic, Maricopa County Departiment of
Public Health can open points of dispensing
sites to quickly provide life-saving medications
that prevent illness and death to to the public.
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30-40% of employees will leave work due
to illness or an ill family member
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Employee Wellness

Business Continuity Corporate Social Responsibility

Minimal disruption of B Reduces the number of B Employees get life-saving
day-to-day operations people at Open PODs medications at work

B Company continues to B Reduces the impact of B Enough medications for
perform essential services disaster at the local all family members

community level

B Helps with business
recovery after a public
health emergency



Pariners in Closed POD Critical Partner
plic Health x
ness

Prepare
Closed POD Business Partner

Municipalities, Hospitals, Utilities an
other critical infrastructures:
B Provide life-saving medications to
employees and some clients during a
public health emergency

B Keep important civil services running

B Enhance their continuity of operations plans

Businesses with more than 5,000

VWIS EIIIWwNrl H AN ERENwR
Volunteer Partners support public health emergencies

i Mericopa Counly Closed Community POD

M Dispense life-saving medications at PODs

{ B Manage call centers in the Public Health Incident
______ Command Center HOAs, Closed or Masferplan

B Participate in preparedness events year round Communities

a
B Work with MCDPH to plan for public health
emergencies at the local level

open POD Partner E I B Run Points of Dispensing in their neighborhoods

and communities

Schools, Churches and Community Centers:

M Plan with MCDPH to dispense life-saving
medications in their neighborhoods

B Open their doors to the public during emergencies

B Volunteers provide supplemental staffing
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Closed POD Partnerships

Signed MOU Completes plan and Exercises Closed POD Plan
shares with OPR

Receives Trainsinternalteam on Shares preparedness
Training POD operations materials with employees
Completes Communicatesyearly Sharesestablished
MCDPH annual with employeesabout volunteergroups
survey Closed POD Program
Shares ways to Contributes to community
volunteer with resiliency by:
employees *Becomes OPEN POD

*Recruits large businesses
*Offers yearly flu shots
*Participatesin HAWP



May Qualify



More Information

e Readymaricopa.com
— Partners in Public Health Preparedness

— judymartinez@mail.maricopa.gov

* Ready.gov
— Continuity
— Personal Preparedness



